
 
 
 
 

Motion Church 
 

 

Group Leader 
Training 

 
 
 
 
 
 
 
 
 
 
 



Motion Church 
Group Leader Training 
Revised (7-2021) 

2 

Group Leader Training (GLT) 
 
Agenda for GLT: 
 

Page 3 –  Qualifications & Expectations 
 
Page 7 –  Anatomy of a Leader  - Shepherd Leader (self/others/leaders) 
 
Page 9 –  Three core “loves” of a leader (Jesus/Scripture/People) 
 
Page 11 – Purpose of Community Groups (Discipleship/Mission/ Relationship) 
 
Page 12 – Groups structure (organizational flow) 
 
Page 13 – Practical’s of group life (launch/life/multiplication) 
 
Page 15 – Final Steps 
 
Attachments: 
 

• ICFG Creedal Statements 
• ICFC Declaration of Faith 
• Group Facilitation Guide 
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Qualification & Expectations 
 
Qualification requirements are met 
 
The qualifications for becoming a group leader at Foursquare are: 

• 6 months attendance 
• Participate in Discover Foursquare 
• Be a Foursquare Church Partner 
• Complete GROW through the “Leader” level 
• Complete an application and interview 
• Pass a background check 
• Attend Group Leader Training 

 
Understanding of expectations for leaders (doctrine/character/skills) 
 
It is important for you as a leader, for us as pastors with responsibility for those that attend 
this church and to you, and for those that participate in your groups, that you have a: 
 

1. Certain level of knowledge and application of Christian doctrine 
 

All leaders at Foursquare Church should personally and confidently subscribe to the 
Foursquare Declaration of Faith, which cover the basic doctrinal beliefs essential to 
healthy Christian faith (see attached). 

 
The GROW process also addresses these essential doctrines of faith. 

 
These essentials are important because in the: 

• Belief in, 
• Proclamation of, and 
• Adherence to, 

these essentials, there is a reasonable safeguard against any: 
• Opinions, or  
• Practices, 

contrary to the truth or to generally accepted beliefs or standards of the Christian 
Faith and Foursquare Church in particular (Commonly referred to as heresy). 

 
2. Demonstrate-able Christian character 

 
All leaders at Foursquare Church are expected to actively demonstrate Christian 
character as defined by scriptures in their life. 

 
The GROW process specifically addresses character in the “teacher” level and to 
some extent in the “leader” level.  Briefly here are main key points from Titus 1:5-8 
and 1 Timothy 3:1-12: 
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• Have a good reputation 
• Be faithful to your spouse 
• Your children are believers 
• Have a spirit of humility 
• Not quick tempered, slow to anger 
• Must not abuse alcohol 
• We must not be violent 
• We must be honest with money 
• Be hospitable, love what is good, live wisely and be just, live devout and 

disciplined lives 
• Live above reproach, exercise self‐control 
• Must be able to teach, not a new believer 
• Clear conscience 
• Wife (spouse) is well respected 

 
The goal or expectation is not perfection, but the absolute unwavering conviction of 
the application, and consistent demonstration of these attributes in your life. 

 
3. Competency in the basic skills required to effectively lead 

 
There is a basic “base line” of skills necessary to effectively lead others as a group 
leader.  It is important that we are competent in these skills, and that we are 
growing in them as well.  They are: 

 
Organization 

 
The ability to organize events and people, as well as thoughts and ideas, in order for 
people to have the best possible learning and relational environment, in which they 
can grow and experience authentic Christian life 

 
Facilitation 

 
The ability to start, navigate and end conversations and dialogue, in such a way that 
people are brought into conversations, invited to participate, and given room to 
share thoughts, ideas, concerns, personal experiences, etc. in a safe and encouraging 
environment. 

 
The ability to identify when an individual(s) is dominating a conversation and 
gracefully redirect them, bringing them into a healthy level of participation. 
 
The ability to engage and draw people into the conversation who are less 
participative without them feeling as though the are being called out. 
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The ability to bring a conversation that has wandered off topic back to the subject at 
hand. 
 
The ability to identify when the group is collectively moving in a different 
conversational direction and being able to flow with the new direction. 

 
Conflict Resolution 
 
From time to time you may have conflict occur inside a group based on the 
personalities of people and the passion toward the topic being discussed.   
 
It is rare that a conflict requires intervention.  However it is important to identify 
when that is occurring and how to properly handle it. 
 
In most cases when people do not agree, upon noticing after a few attempts to 
express their opinion that it is creating conflict, one or both typically move off the 
subject. 
 
The ability to identify when two or more individuals are beginning to directly 
challenge each other, or when two or more individuals are debating with each other 
and you begin to feel the “temperature rise”. 
 
The ability to recognize when grace and unity are slipping into legalistic and divisive 
tones and comments. 
 
The ability to artfully intervene, and either redirect the conversation from the 
parties involved, change the subject, or take a break. 
 
The ability to help the parties involved come to agreement on the essentials 
(doctrine) and to agree to disagree on the non-essentials. 
 
The ability in the case when disagreement is sharp, to bring the parties together and 
reconcile in a spirit of unity and grace, and find common ground. 

 
Understanding of expectations for church leadership (equip/support) 
 
Foursquare Church believes in the Ephesians 4 model of ministry, in which our role is to 
equip and support each believer called by God to lead.  In that context, you should and can 
expect that: 
 

• We will provide opportunities for you to grow in you faith in Jesus Christ 
 

• We will provide sound doctrinal teaching and instruction 
 

• We will provide opportunities for gathering and relationship building 
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• We will provide appropriate tools and resources to assist you your role as a leader 
in organizing and facilitating your group 

 
• We will be available to you personally for any issues that arise either personally, or 

in the execution of your role as a leader 
 

• We will provide necessary support through organizational structure to ensure your 
needs, concerns and issues are be responded to promptly 
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The Anatomy of a Leader  - Shepherd Leader (self/others/leaders) 
 
A group leader at Foursquare Church should be a shepherd leader.  By that we mean that as 
a leader you have not only a heart for people, but you think as a shepherd.  As a shepherd 
you are responsible for leading your self well (character), for leading others well, and 
raising up leaders. 
 
This comes from a genuine care for people, and for them to realize their potential in Christ 
as a maturing person in life and in the faith. 
 
Leading Self  
 
Leading self is about the proper care and feeding of your entire person.  Your holistic health 
is important to God, to us, to those close to you, and it’s important in maintaining your 
ability to lead others. 
 
It is important to ensure that you are taking care of your: 
 

• Character 
• Physical health  
• Mental health 
• Emotional health 
• Spiritual growth and health 

 
This is achieved by disciplined activities in support of each of these areas.  
 
It is only possible to lead others with credibility if you are applying yourself in the areas 
that matter in life.  As a leader you will automatically have influence with other people, and 
for that reason the responsibility of leading by example increases. 
 
Leading Others 
 
Leading others is about your ability to invest in and influence people to grow; either in 
areas they might not realize they need to improve in or ordinarily would choose not to 
grow in, and in which you play a role in their personal choice to grow. 
 
As a leader you get the privilege of influencing people by your example.  We don’t have to 
be smarter, more learned, saved longer, etc. in order to lead other people. 
 
We simply need to have a good base line in each area mentioned in leading self, and be 
healthy and growing in these areas. 
 
Leading others is seeing people who have potential in Jesus and being a part of their life in 
a positive, encouraging, way and participating in their spiritual growth and development. 
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Leading others includes helping people come into a fuller understanding of what it means 
to be a disciple of Jesus Christ, and how to more fully engage in the activities that reveal the 
Kingdom of God to the world. 
 
Leading Leaders 
 
Leading leaders is about the process of identifying potential leaders and helping them come 
to understand their potential.  
 
This is done by of inviting them into the process, helping understand the basics of leading, 
encouraging them in their growth and bringing them along with you. It is best achieved by 
following you and helping you by co-lead.  
 
Co-leading allows for the emerging leader to have opportunities and experiences that will 
develop them as a leader, in a safe and nurturing environment. Here they will gain 
knowledge, experience and confidence, and in no time be equipped to lead on their own. 
 
An important part of their development is having them participate in the leadership 
development process of GROW and the Group Leader Training, and helping them meet the 
additional requirements for leading at the church. 
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Three Core “Loves” of a leader (Jesus/Scripture/People) 
 
As a leader there are three core “loves” essential to being an effective leader, that are 
demonstrated and visible in your life. You must love: 
 
Jesus Christ 
 
A genuine love for Jesus is displayed in a few simple but powerful ways: 
 

• Worship 
 
Worship of Jesus come naturally to those that love Him, as we glorify Him in every 
area of our life. When we bring glory to Jesus in our marriage, vocation, recreation, 
we worship Him.  Additionally, worship includes the mental, emotional and vocal 
expressions of adoration for our Lord and King. 

 
• Obedience 

 
Jesus said Himself, if you love me you’ll obey me (John 14:15).  In any relationship, 
obedience is an expression of love.  A genuine love for Jesus is in part expressed by 
modeling Him and His obedience to the father.  You cannot love Him if you are not 
willing to obey Him, rebellion and love are incongruent. 

 
• Proclamation 

 
A genuine love for Jesus produces a natural desire to proclaim Him in and through 
our life.  We do this in the way we live our life to glorify Jesus and we do this with 
our mouth in talking to people about Jesus. 

 
Scripture 
 
A genuine love for the scriptures, the Word of God is displayed by: 
 

• Time 
 

Love for scriptures is demonstrated by prioritizing and setting structured time in 
our day to be in the Word of God. 
 

• Study 
 

Love for the scriptures is demonstrated by not simply and casually reading the 
Word of God, but in actual study.  Study by definition means: 
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Application of the mental faculties to the acquisition of knowledge; careful or extended 
consideration; a careful examination or analysis of a phenomenon, development, or 
question. 
 
This does not mean that we spend hours a day “studying” scripture. It does mean 
however, that we take time to explore the Word, to seek context for our reading, to 
read, cross-reference and seek understanding for areas that we don’t fully grasp.  It 
means that will read extra-biblical material to help us better understand and 
comprehend scripture. 

 
• Application 

 
This is simply applying the truths of scripture to every area of our lives.  It is the 
application of the Word of God that produces transformation in our lives. 

 
• Reverence 

 
A love for scriptures is expressed in an authentic reverence and respect for the 
scripture as the authoritative, immutable, infallible Word of God and expression of 
His will.  With that in mind, it is the final authority in our lives. 

 
People 
 
A genuine love for people is displayed by: 
 

• Thinking 
 

A love for people is reflected in the fact that we are thinking about their welfare, the 
quality of their life and relationships, and their relationship with Jesus Christ.  We 
are thinking about people and how their life could be better, when we see people in 
some kind of need we think about how we can help them. 

 
• Acting 

 
A love for people is reflected in our actions toward them and helping meet their 
needs; spiritually first, then physical.  When we see a need, we simply act upon it.  
We do what we can and respond to the prompting of the Holy Spirit. 
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Purpose of Community Groups (Discipleship/Mission/Relationship) 
 
The purpose for Community Groups at Foursquare is three-fold: 
 
Discipleship 
 
Discipleship is a key reason for the existence of groups.  It is the primary mechanism for a 
person to increase knowledge and to grow in the Gospels and as a follower of Jesus.  
Discipleship happens best in the context of life, and groups meeting regularly allow the 
gospel to be brought into peoples lives in real time, in real issues, in real ways the produce 
transformation. 
 
Mission 
 
Mission is a fundamental reason for the existence of groups.  Mission is simply people being 
intentional about sharing the gospel of Jesus in the lives of those that may be unchurched, 
and certainly for those who are not saved. 
 
Groups have the unique ability to display the gospel, and to evangelize relationally and 
effectively like no other mechanism in the church.  Groups should be on mission with each 
other in the communities in which they live. 
 
That is done by being involved together with other believers, in the community and lives of 
those around us who need to know Jesus.  When a group of believers live their lives 
authentically among other people, the gospel becomes real to them, and begins to make 
sense to them and becomes attractive as they encounter Jesus in community. 
 
Relationship 
 
Community groups are the vehicle in which people can connect to other people in 
meaningful ways as they grow and share their life together.  We are created for 
relationship, and group life fills that need in a very effective and fulfilling way.   
 
It provides the connecting point for believers to care for other believers when life happens 
unexpectedly.   
 
It provides the primary tool for accountability as well.  An unaccountable life usually 
produces destructive outcomes.  Being in relationship and living life in proximity to other 
believers, in the presence of the Spirit and the gospel helps produce an accountable life that 
glorifies Jesus and more fulfillment for the individual. 
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Group structure (organizational flow) 
 
The following outlines our current group structure: 
 
Group  Group  Groups Lead  Executive Senior 
Leader  Coach  Pastor  Pastor  Pastor  Pastor 
    (Allen)  (Yoel)  (Yoel)  (Roger) 
 
    Groups 
    Admin 
 
Organization is important to effectiveness.  Our goal is to provide the most direct and 
helpful structure to you as a leader.  Here is a brief description of each person’s role: 
 
Senior Pastor:  Responsible for the spiritual health and development of the congregation. 
 
Executive Pastor: Responsible for the direct oversight of church operations and 
ministries. 
 
Lead Pastor: Responsible for the direct oversight of a particular staff team (in this case 
groups comes under the Teaching Team). 
 
Groups Pastor: Responsible for the healthy growth and care of groups and leaders, 
training and equipping of leaders, and alignment of groups with our mission and values. 
 
Group Coach: Awareness of, and responsiveness to the spiritual, emotional, relational 
needs of group leaders. Communication with group leaders ensuring they are aware of, and 
participating in Groups activities.  They will be in regular contact to ensure that leaders 
needs are being met, questions and concerns are being responded to, and group health is 
good. 
 
Group Leader: Responsible for the care of individuals in your group, encouraging and 
supporting maturing in the faith. 
 
Each group leader will be assigned a group coach, and that coach is your first line for 
communication and assistance.  As a leader if you have a need or concern with your group, 
if you have something personal you need counsel or prayer for, your Group Coach is your 
first point of contact. 
 
Information will generally flow from the Groups Pastor through the Groups Coach to 
Leaders.  There will be times that information will flow directly from the Groups Pastor to 
Group Leaders, with follow up from the Group Coaches. 
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Discuss practical group life (launch/life/multiplication) 
 
What follows are the practical components of leading a group including launching, ongoing 
life and multiplication.  It will also include the administrative responsibilities as well. 
 
Launch 
 
Upon approval as a leader and completing training and fulfilling all leader requirements, 
you are set to launch your group.  Here are the steps for launch: 
 

• Complete requirements 
• Complete the Group Application form (details of group meeting) 
• Recruit 3 – 4 people who you will launch your group with 
• Attend GroupConnect for visibility to the general population 
• Have your first home group meeting 

 
Life 
 
Once your group is started, it’s important to know the rhythms and reporting of group life.  
There should be core elements that characterize your group encounters: 
 
 

• Rhythms (of your group) 
 

The Gospel: The Gospel and Jesus should be a constant and intentional part of all 
your group meetings 

 
Prayer: Your group should be pursuing a lifestyle of prayer, opening, closing, and if 
needed impromptu as need arises. 

 
Care: The group should be actively involved in caring for the needs of one another 
including spiritual, emotional, relational and financial.  This community is the first 
line of defense. 

 
Consistency: It is important that your group is meeting regularly and consistently 
(weekly preferably) 

 
Mission: Each group should be consciously thinking about and acting upon 
opportunities to reach the unchurched and lost and be engaged in your community 
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• Responsibilities (as a leader) 
 

o Communicate regularly with Group Coach 
o Respond in a timely manner to group communication 
o Identify and develop future leaders 
o Encourage group members to Foursquare Partnership 
o Attend GroupConnect 
o Attend other Group Leader events and trainings 
o Maintain your group and attendance in our church database system 

 
Multiplication 

 
An integral part of being a leader is identifying and developing future leaders.  In your 
groups you will often discover people who have the potential to be a group leader. 
 
We will never have enough groups for our church.  Therefore, the identification and 
development of new leaders is a core responsibility of every leader. 
 
The language of multiplying should be natural in our groups.  When a group gets much 
larger than about 10 people, its definitely time to be considering multiplying and launching 
a new group. 
 
It’s helpful to think of multiplication like church planting.  When you launch a new group 
out your existing group, you are there to help them, and some of the existing member 
would go with them, like a church plant. 
 
People usually have to be encouraged to become a group leader.  Many don’t see the 
potential within themselves, it takes a leader to identify a leader and call them up.  So 
noticing those that have the character, charisma and competence to be a leader, and 
beginning the conversation with them is important. 
 
Once a person or couple has come to accept what you may see in them, then we simply plug 
them into the development process, train and equip them, and launch them. 
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Final Steps 
 

• Review International Church of the Foursquare Gospel (ICFG): 
 

o Creedal statements 
o Declaration of Faith 

 
• Complete Group Application 

 
• Meet Group Coach 

 
• Participate in next GroupConnect to launch your group 

 
 


